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Loan portfolio dynamics
Net Loan Portfolio
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Improved operating environment

Loan growth rates (constant currency basis)
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* RB Loan Book growth of 21% (favorably compares to 2015 19% rate on a constant currency basis)
+ CB Loan Book declined by 7%. (favorably compares to 21% decline in 2015 on a constant currency basis)
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Diversified Exposure

Loan Book Breakdown by Sectors
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* Micro & SME and Residential Mortgages — Growth Drivers;
« Sectors with Most Growth Potential : Energy(HPPs), Tourism(Hotels), Healthcare, Real Estate
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Decreasing Concentration
Top 10 Borrowers
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—=Top 10 Concenfration:

* There are about 465 Borrowers in CB
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Dollarization of Loan Book
Corporate Banking Retail Banking

CB loan portfolio breakdown by currency RB loan portfolio breakdown by currency  USD loans with non-USD income
2,217m GEL Gross Loan Portfolio 3,352m GEL Gross Loan Portfolio 1,488m GEL Gross Loan Portfolio
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Days Past Due Dynamics
Mortgage portfolio
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« Based on Standalone BOG Data
* Only Foreign Currency Loans
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Portfolio Amortization

Mortgage portfolio
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+ Based on Standalone BOG Data
* Only Foreign Currency Loans.
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Days Past Due Dynamics
MSME porifolio
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« Based on Standalone BOG Data
« Only Foreign Currency Loans.
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Portfolio Amortization

MSME porifolio
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» Based on Standalone BOG Data
* Only Foreign Currency Loans
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High Level of Collateralization

Total Loan Book By Collateral Types
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Surety
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Resilient Loan Portfolio Quality
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== NPL Coverage

== NPL Coverage adjusted by collateral value
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Cost of Risk

Banking Business
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Cost of Risk by Segments
Cost of Risk ratio, CIB Cost of Risk ratio, RB
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Cost of Risk by Segments
Cost of Risk, RB Segments

Gross loan book Cost of Risk
GEL 3,352.3miIn Cost of Risk 2.4%

Product Product (Loan Yield)

Consumer & CC

Consumer & CC (22.3%)

Mortgages (9.0%)

Mortgages

ﬂ LOJORM3BICML &963N
BANK OF GEORGIA



Questions?
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Forward Looking Statements

|2

This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as
assumptions about future events. These forward-looking statements can be identified by the fact that they do not relate
only to historical or current facts. Forward-looking statements often use words such as anticipate, target, expect,
estimate, intend, plan, goal, believe, will, may, should, would, could or other words similar meaning. Undue reliance
should not be placed on any such statement because, by their very nature, they are subject to known and unknown risks
and uncertainties and can be affected by other factors that could cause actual results, and BGEO Group plc and its
subsidiaries (the "BGEO Group")’s plans and objectives, to differ materially from those expressed or implied in the
forward-looking statements.

There are various factors which could cause actual results to differ materially from those expressed or implied in
forward-looking statements. Among the factors that could cause actual results to differ materially from those described
in the forward-looking statements are changes in the global, political, economic, legal, business and social environment.
The forward-looking statements in this presentation speak only as of the date of this presentation. The BGEO Group
undertakes no obligation to revise or update any forward-looking statement contained within this presentation,
regardless of whether those statements are affected as a result of new information, future events or otherwise.
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